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Credit: Stuff Limited

WHO ARE WE | Ko wai matou?

InsideOUT Kaaro is a national charity providing resources, education, consulting
and support for anything concerning rainbow and takatapui communities. We
offer guidance, professional development and workshops for schools, workplaces

and community organisations across Aotearoa.

OUR VISION | Ko te Whakakitenga

InsideOUT Kaaro's vision is for all rainbow young people in Aotearoa New
Zealand to have a sense of safety and belonging in their schools and communities.
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OUR MISSION | Ko te Uaratanga

Our two-part mission is:

1) To work with youth, whanau, schools, community groups, youth services,
government agencies and other relevant organisations to provide safer schools
and communities for rainbow (LGBTQIA+) and takatapui young people.

2) To foster the building and provision of resources, education, information, hui and
relevant tools which work to improve the health, wellbeing and safety of rainbow
and takatapui people throughout Aotearoa.

OUR SERVICES

Currently InsideOUT Kaaro aims to provide the following services:

* Providing education and consultation about rainbow and takatapui
communities

* Managing and operating a range of youth-focussed projects and campaigns

Producing, sharing, and promoting resources that align with our vision

Supporting schools to be more rainbow-inclusion

Creating regional and national education and networking opportunities

Advocating for the rights and visibility of rainbow communities
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OUR STAFF
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Some InsideOUT Kéaro staff and board members on Zoom in lockdown, September 2021
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National Staff

Managing Director Workplace Services School Services Manager Rainbow Competency
Tabby Besley Manager Shardae Grenfell Coordinator
Rosie Leadbitter Emmett Roberts

Kaimahi Taituarai Pacific Competency Communications Funding and Volunteer
Alejandra Jensen- Coordinator Coordinator Coordinator
Whakataka Saviiey Nua River Ayto Edie Freeman

Volunteer and Community Kaiwhakahaere Resource Shift Hui Coordinator
Engagement Coordinator TakatGpui Development Lead Jthan Morgan
Neo Kenny Kahu Tumai Alex Ker

Kairuruku Kaupapa a Schools Campaigns Kaimahi Hinonga
Hononga Takatapui/ Coordinator Takatapui
Healthy Relationships Ari Dewar Alesha Ahdar

Coordinator
Johan Kettle
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Regional Schools Coordinators

Te Tai Tokerau /
Northland
Kirsty Harnden

Taranaki
Dando Morgan

2

Te Upoko o Te lka a Maui
/ Wellington
Compass Wilts-Ramsay

Otakou / Otago
Izzy Costigan

Tamaki Makaurau /
Auckland
Grace Abbott

Waikato
Ebbie Lifweard

Te Moana-a-Toitehuatahi
/ Bay of Plenty
Benjamin Black

Te Matau-a-Mavi /
Hawkes Bay
Kirstie Lovesy

P

Manawato
Elliott Pepper

Whanganui
Christina Emery

Te Tau lhu o Te Waka-a-
Mavui / Nelson, Tasman,
Marlborough
Monique Davies

Te Tai Poutini /
West Coast
Suzy Armstrong

Waitaha / Canterbury
Rose Cook

Otakou / Otago

Trish Lastovicka

Murihiku / Southland
Nic Brasch
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Contracted Workshop

Facilitators

eV e WV o\
Beau White AM

Charlie Zonnevylle
Danica Loulie-Wijtenburg
Dylan Besley

Gina Dao-Mclay

Jaz Pope

Shaz Couper

Spencer Sharpe

Tahlia Aupapa-Martin
Tallulah Cardno

Teuila Brown

Zoe Higgins

C

We would like to acknowledge former staff who resigned or finished their
contracts in the 2021-2022 year:

Former Staff:

School Services Manager and formerly Tamaki Makaurau Schools
Coordinator - Petazae Thoms

Out on the Shelves Coordinator 2021 - Nellie Lyon
Schools Pride Week Coordinator 2021 - Chloe Stokes
Kaimahi Hinonga Takatapui - Alesha Ahdar
Manawati Schools Coordinator - Aroha Lowe

Te Tau lhu o Te Waka-a-Maui / Nelson, Tasman, Marlborough
Schools Coordinator - Zen Smith

Otakou / Otago Schools Coordinator - Trish Lastovicka

Murihiku / Southland Schools Coordinator - Emma Prinsloo

9 | InsideOUT Kdaro Annual Report 2021/2022




Board of Trustees

Chairperson Co-Secretary Co-Secretary Treasurer
Brock Stobbs Awhi Marshall Rox Soriano Miia van Beusekom

Executive Advisor Executive Advisor Trustee Trustee
Julia De Bres Becca Harvey Cameron Kapua-Morrell Stella Ivory

Trustee Trustee
Dany Miller-Kareko Willow Bailey

Former Board Members:

We would like to acknowledge former board members who resigned in the 2021-2022 year:

Executive Advisor - Allanah Elvy-Arnold
Executive Advisor - Amanda Hill
Trustee - Rosie Melchers

Trustee - Richa Sharma
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Our Volunteers

Amber Leslie
Ashleigh Waters
Awatea Rotherham
Ayla Chamberlain
Beau White
Brittany Hobcraft
Caitlin Briggs
Charlie Myer
Charlie Zonneyvylle
Chelsea D'Cruz
Chloe Yip

Danica Loulie-
Wijtenburg

Elena Salmond

Eli Ford

Emlyn Marshall
Emma Lubberink

Evie Ward
Frankie Coppell
Hope Robyns Mackay
Hugo Cordue
Jack Stell

Jamie Clarke
Jamie Willmer
Jaz Alexander
Jo Bragg

Justin Felderhof
KJ Lucinsky
Keifer Hunt

Lilly Kelleher
Lucy Burns

Lucy Harnden

Morgan Reedy
Nur Malla

Olive Riordan
Oliver Donaldson
Omar Shahin
Pelle Himmelmoe
Poppy Whittington
Rachel Lockwood
Ray Oakley
Reuben Love
Rosa Ketko-Trask
Shay Tanirau
Sophie Standfield

Stan Thomas

Thalia Rutherfurd
Thomas Going
Thomas Lamont-Smith
Tiare Taamaru

Zander Petterson

Schools Pride Week
Youth Advisory Group

2021

2022

Shannae Phelan

Red

Justin Romeo Joel Felderhof

Ash Green

Zoey

Sage Garrett

Flo Akauola

Fatima Hael Emmanuelle Martin
Jaida

Sankhya Pandey

Oisin Casey Galloway
Georgia Dearing
Aquila Pullen
Henarata Kohere Pishief
Lily Saunders

Sankhya Pandey
Roman Strang

Ash Parkin

Abbie Potter

Ella Stewart

Maddy Sweetman
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REFLECTING ON

THE PAST YEAR
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What Young People Are
Saying About Us

Y 2
-y

“InsideOUT has a whole bunch
of opportunities where you can
learn and make friends and be
supported. They have had a
massive positive impact on my
life especially during the last
few years at high school.”

“I love how accepting and
understanding everyone involved
is, and | really appreciate having
more opportunities to connect
online on Zoom.”




Chairperson’s Reflections

Tena koutou, tena koutou, tena koutou katoq,
N6 Ingarangi me Kotirana oku tGpuna

E noho ana ahau ki Te Awakairangi

He tane takapui ahau

Ko Stobbs toku whanau

Ko Brock toku ingoa

It is one of those funny yet strange paradoxes where the time | wrote my last
Chairperson’s reflections feels like so long ago but also only yesterday. In my
previous reflections, | spoke of the massive growth and changes InsideOUT
had been undertaking and I'm forever pleased to say it does not feel like that
progress has stopped. InsideOUT has gone from strength to strength through
the amazing work of our kaimahi, led by our ever-hardworking Managing
Director, Tabby, and supported by our amazing range of volunteers who
continue to devote their much appreciated time to our important kaupapa.

It is a privilege to sit on the Board serving as Chairperson for nearly two
years now, accompanied by such an amazing group of people and friends,
seeing everything unfold as we continue to support rainbow rangatahi across
Aotearoa.

In the governance space, much work has been done and continues to be
underway in order to ensure our Board is effective and responsive in meeting
the challenges InsideOUT faces as we continue to expand our staff, services
and overall support we provide to young people. For the Board, this has
meant many strategy sessions together and with staff to ensure the direction
we're heading is one that speaks to everyone at InsideOUT and makes

sure our efforts are focused on things that will do the most good for staff,
volunteers, and young people.

It has also meant a lot of tedious work on refining and honing our policies and
processes so as to meet the growing needs of our organisations while also
ensuring we are able to engage in sound and sensible decision-making. As a
self-proclaimed policy wonk, it has been a great experience shoring up our
existing policies while also working on new ones that enable us to provide for
our staff in ways we hadn’t been able to before. Things like supporting people
who seek to transition while working at InsideOUT, providing avenues for
mental health support, and supporting development and performance have
been great achievements and I'm looking forward to further fleshing out ways
to make InsideOUT a place people love to work and want to stay.
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Again, at the governance level, | think of those who have left our r6pt and
their impact. We have seen two of our Trustees leave our Board, Rosie and
Richa, who both have made such tremendous contributions to our organisation
during their time. For over two years, Rosie brought her knowledge of the
health sector and contributions to policy, submissions, and many other
important pieces of work. And Richa brought with her a passion and
dedication for supporting migrant communities, fantastic insight, and her zeal
for governance reform that will be sorely missed.

And we have said goodbye to two of our Executive Advisors, Allanah and
Amanda. Both of them have been critical in supporting the Board with their
expertise and experience, guiding our Youth Trustees. Allanah has been
invaluable in providing their keen sense of quality assurance, a calm and
level-headed approach to solving problems, and insight into the mental health
and addictions workforce. And Amanda has been so generous with lending us
her governance and legal experience, as well as her critical eye, to all things
InsideOUT. She has been absolutely essential to our progress over the years
and to my journey as a Trustee and Chair. Words cannot express how grateful
| am for her guidance and support over our time together on the Board. It has
had a lasting impact and | will always miss our post-meeting debriefs.

All four have left a significant mark on the Board and InsideOUT, and while
we were saddened to see them go, it is a pleasure to see their roles filled
by new members of the Board: Awhi, Becca, Cam, and Willow. They are all
already having a massive impact on the Board and I'm excited to see us all
grow as a team over the next year.

Over the next year, | have my eyes set on ensuring InsideOUT is well
positioned to sustain the growth we have been so lucky to enjoy over the
past couple of years. This will include more work to improve policies and
processes, setting an achievable but aspirational strategy for the years to
come, and creating a culture and organisational structure that will hopefully
last long after |, and many others, leave InsideOUT.

As always, | can’t wait for everyone to
see what comes next for us.

Nga manaakitanga

Brock Stobbs
Chairperson
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Managing Director
Reflections

Tena koutou, tena koutou, tena koutou katoq,
| te taha o toku mama, no Kotirana ahau
| te taha o toku papa, no Ingarangi ahau

| whanau mai ahau i Ingarangi

| tupu ake au i Ingarangi me Whakatu

Kei te noho au i Te Awakairangi
Ko Tabby Besley toku ingoa

NGO reirq, tena koutou, tena koutou, téna tatou katoa.

The last eighteen months have captured an incredible period of growth

for InsideOUT Kdaro. Most significantly we've grown our permanent staff
from 14 at March 2021 to 23 alongside two fixed-term employees and 15
contractors - so 40 people paid to support our mahil The wellbeing of our
staff has been a big focus for me and | am grateful for the Board’s support in
intfroducing a number of new initiatives to support this. These have included
wellbeing leave, wellbeing allowances, working from home allowances, pay
increases to meet the rising costs of living, special Covid sick leave and no
length of employment needed before sick leave can be taken.

Our team’s growth is largely thanks to two significant funding contracts from
Te Whatu Ora/Health New Zealand that came into effect in the second half
of 2021.This funding has supported us to expand our on the ground school
services from eight regions, to every region of Aotearoa. This means every
school has access to someone who can come and meet with them, offer

in person training and support on rainbow inclusion. Our second contract
supports us to provide rainbow and takatdpui competency training for

the mental health and addiction sector nationwide through three targeted
streams, including tailored training for kaupapa Maori and Pacific services
respectively. Outside of this contract our workplace services also continue to
grow to meet demand, providing training and consultation for a wide range
of government agencies, businesses and community organisations across
Aotearoa both virtually and in person.
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A huge achievement for us at the end of 2021 was the publication of our new
resources, endorsed by the Ministry of Education. These resources have now
made their way to hundreds of schools around Aotearoa, supporting schools
to do better for their rainbow akonga. Our Resource Development Lead, Alex
Ker, deserves a huge acknowledgment for his dedicated work on these over
two years. We have one further resource coming in late 2022 which aims to
help prevent and respond to rainbow-focused bullying in schools.

Our rainbow communities saw two big wins pass through Parliament over this
period - the BDMRR Bill and the Conversion Practices Prohibition Bill. It was a
privilege for us to be involved in advocating for these changes and supporting
our communities to submit and have their voices heard. Our advocacy efforts
currently have been focused on supporting the students behind Gender
Neutral Bathrooms NZ and our mahi as part of the Rainbow Violence
Prevention Network (RVPN), where we have seen positive inclusion of rainbow
communities in Te Aorerekura, the National Strategy for Eleminating Family
Violence and Sexual Violence. With support from the RVPN we are currently
part-way through the development of a healthy relationships programme for
rainbow rangatahi in partnership with our friends at RainbowYOUTH, which is
an exciting project that we know is so desperately needed. We aim to start the
delivery of this in 2023.

Another continued focus for InsideOUT Kaaro is the strengthening of our
commitment to Te Tiriti o Waitangi and supporting takatapui rangatahi - a
milestone for us in recent months has been establishing the permanent role of
Kaiwhakahaere Takatapu and recruiting for a ropi of takatapui rangatahi to
guide all our mahi. We will share more on our journey here later in the report.

It is a privilege to continue to lead our organisation as we expand our

team, our reach and our impact. As we move towards celebrating our 10th
anniversary | am humbled by the position we are in and all those who have

or continue to support our vision. Whether that be our incredible team of staff,
board members and volunteers, the rangatahi involved in our programmes and
making change in their schools, the workplaces bringing us in for training, our
funders and donors and our other community partners. Thank you all for your
continued awhi - in working together we are so much stronger. | am excited to
see where we go next!

Nga mihi,

Tabby Besley
Managing Director
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Treasurer Reflections

Tena koutou katoa

Ko Horana te whakapaparanga mai.
He Pakeha ahau

Ko Naenae te kainga

E noho ana ahau ki Wainuiomata

Ko Miia van Beusekom toku ingoa

No reirq, tena koutou,

tena koutou, tena tatou katoa

The last year has been a hectic one. It has been an absolute pleasure to see
InsideOUT undergo such a significant period of growth and change.

Our operational budget has near tripled in size, allowing us to now deliver
our school services in every region across the country, and the further
diversification of our funding streams provides a measure of long term
security for our services. In addition, demand for our education services
continues to grow providing us a steady stream of income, and our strength
in this area has allowed us to gain the Ministry of Health contract to deliver
education services to mental health and addictions service providers.

We have invested time, effort, and money into getting our systems to be more
efficient and responsive to our needs - | look forward to seeing the benefits
of these changes over the next year. In particular | am excited about the
development of a new CRM to support the delivery of our various education
services.

As always | would like to take this opportunity to thank the various people
and organisations that make our mahi possible. To our funders, our regular
and irregular donors, and everyone who accesses our various services.
Your support is incredibly valuable to us and the services we provide to our
rainbow rangatahi

Nga mihi

Miia van Beusekom
Treasurer
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Volunteer Reflections

My name is Emlyn and | use He /They pronouns.

| grew up in Wellington, and first encountered
InsideOUT Kaaro in High School, through the Schools
Out program. After finishing High School | began
volunteering for InsideOUT Kaaro. | have spoken on
several panels on behalf of the organisation, helped
out at the office and participated in the radio show
SpeakOUT. My main focus with volunteering is in
facilitating workshops in the education space, for either teachers or students
in schools. To start, | observed several workshops, and then attended a
facilitation training day to develop my facilitation skills. | then helped with a
couple of workshops until | felt confident enough to lead/present on my own. |
have facilitated /co facilitated over 10 workshops, and hope to do more in the
future.

| love facilitating the school workshops, as I'm able to relate my own
experiences in schooling for better or for worse, with the aim to improve the
younger rainbow generations’ experiences. | find it incredibly rewarding
helping guide educators on how to provide the best and safest experience for
our rainbow young people. It's also amazing doing the workshops for school
groups, being able to be a positive role model for young people and answer
questions | wish someone had answered for me when | was younger. I've also
found it to be a great way to develop my knowledge and understanding of
my own rainbow identity and the community as a whole, having to relate and
talk through certain aspects. The work that InsideOUT Kaaro is doing in these
spaces is invaluable, and | am so incredibly proud to be a part of that change.
The entire InsideOUT Kaaro team are friendly, knowledgeable, professional
and all round amazing. For every workshop or volunteering opportunity |
have done with them, I've felt so supported and empowered, and I'm looking
forward to continuing my volunteer relationship with them.
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Ko te ara hei whakauria o

matou tikanga Maori
The path to strengthening our Madori
tikanga and honouring Te Tiriti

As a predominantly tauiwi organisation originating within te ao Pakeha, InsideOUT Kaaro

has a responsibility to continuously work to whakamana Te Tiriti o Waitangi and embody its
principles by engaging ethically, competently, and accountably with Maori both internally and
externally in all aspects of our mahi. We recognise our responsibility to uphold the mana of
takatdpui as tangata whenua, especially in the Aotearoa rainbow charity work space.

Having previously worked with Dr. Elizabeth Kerekere in creating a safer environment for our
takatapui kaimahi and rangatahi, we have continued to make important changes toward a
more bi-culturally responsive mode of operation.
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Things we are doing:

* Reserving dedicated seats for Maori on our governance board.

* Resourcing for Maori, by Maori approaches to supporting schools and the mental
health and addiction sector.

* Prioritising takatapui storytelling with our Te Ao Takatapui series.

* Making Te Tiriti o Waitangi and anti-racism a standing agenda item at all board
meetings

* Making Te Tiriti o Waitangi and anti-racism trainings compulsory for all Pakeha
and Tauiwi staff.

* Establishing caucus spaces within the organisation for kaimahi Maori and tauiwi
staff to come together for supervision, support and learning.

* Creating and filling the Kaiwhakahaere Takatapui role.

Our Kaiwhakahaere Takatapui, Kahu Tumai, aspires to work communally with our staff as Te
Tiriti partners. Since taking up this role, Kahu has engaged with our kaimahi Maori to utilise
their experiences and aspirations as foundations for intersectional changes to occur. One of
these changes see’s an Anti-Racism Action Plan being shaped for our unique organisational
needs. Kahu sees the values and principles of Te Tiriti o Waitangi important to InsideOUT
Kdaro's continuing operational ethos and hopes to support M@ori and tauiwi workers to also
undertake this aspiration for themselves too.

Kahu has recently negotiated a Professional Development for our kaimahi which will span over
three weeks in Sept/Oct 2022. Engaging Well has worked with other rainbow organisations
in the sector and we are looking forward to equipping our staff with essential cultural
knowledge. The need for Professional Development has been suggested throughout hui with
our kaimahi Mdori so we are excited to be able to undertake this journey as an organisation.

InsideOUT Kaaro has also identified the need to employ a Takatapui Advisory Panel (as

paid positions) with the hopes to support the aforementioned growth and development. Our
aspiration for the Takatapui Advisory Panel is to celebrate, listen and hold intentional space for
the expressions, experiences and whakaaro of those tangata Takatapui in our community, and
then harness this matauranga and advice to implement structures of support and safety in our
community engagement work. Our processes are currently well equipped to cater to the larger
rainbow community, however we hope to be able to honour our responsibility to takatapui
voices through this advisory panel so we are adequately responding to their needs through our
makhi.

Through tending to these areas we hope that InsideOUT Kadaro as an organisation will

be better equipped to work with and for rangatahi Maori/Takatapui on the grassroots
communities and organisational level. This is an ongoing journey and one that we continue to
learn from.
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Schools Work

In the 2021-2022 year, we had 1439 interactions with schools across Aotearoa. We
interacted with over 370 schools in the 2021-2022 year in total, and reached an average of
25 new schools across Aotearoa each month. This was an increase in school interactions of
over 280%, and an increase of over 180% of schools reached, from the previous year.

eV e Ve W

140 in person visits

1439 interactions
280% increase

. 25 new schools a month

. 85 workshops for schools

eV e Ve W

370 schools

80% increase
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In the past year, we were successful in a tender for Rainbow Akonga
Wellbeing Support from Te Whatu Ora. This meant we were able to expand
our schools services by bringing Schools Coordinators into the following
regions: Hawke's Bay (August 2021), Tairawhiti (September 2021), Te Tai
Poutini (August 2021), Waikato (August 2021), Te Tai Tokerau (August
2021), Nelson/Tasman/Marlborough (August 2021) and Whanganui
(January 2022). We now have a Schools Coordinator in every region of
Aotearoa.

Despite the impacts of Covid- 19, with lockdowns and many schools closed
to external visitors during the Omicron outbreak, Schools Coordinators
successfully delivered 85 workshops/Professional Development sessions in

schools, facilitated multiple Q’D UP sessions across Aotearoa, and visited
over 140 schools across the 2021-2022 year.

}_E_elc\fn_ei

Creating Rainbow Inclusive
Schools Workshops

In addition to providing students and staff with knowledge and skills to
challenge bullying and make their schools more rainbow inclusive, it allowed
the InsideOUT team to gather information on the experiences of rainbow
students, staff and allies within Aotearoa’s schools. The experiences we
heard add a strong voice to the data we have on rainbow young people’s
experiences at secondary school in NZ, from studies such as Youth 2000
and Counting Ourselves.
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Our report below discusses some of the workshop evaluation and the key
findings from the workshops, including behaviour from school staff, students,
community and school systems, environment and curriculum. We look at the
impacts of these issues and some of the things schools are doing well.

We are excited to be delivering 40 further individual school workshops
across Aotearoa as part of this partnership between May 2022-June 2023.
Contact your local InsideOUT Schools Coordinator if you are interested in
one of these at your school.

Read or download our report here:

Creating Rainbow Inclusive Schools Public Report 2020-2021
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Our New Resources

Over the past year, InsideOUT Kéaro has continued to develop and release a range of new
and updated resources, some of which have been produced with support from the Ministry of
Education. Our latest written and video resources have been created in response to a growing
number of requests from schools over the past few years, looking for guidance to support
takatapui and rainbow rangatahi and their whanau at school.

In December 2021 we released Making Schools Safer, a practical resource for schools
supporting trans, gender diverse and intersex students. This is an updated version of the first
edition written in 2016, and we enjoyed working with ITANZ — huge thanks to Jelly O’Shea
for their contributions to this resource. We have also updated Legal Rights at School, a
resource for students to learn about and advocate for their rights.

The brand new resource Creating Rainbow-inclusive School Policies and Procedures has been
designed to help schools to create support systems for rainbow students through policies and
day-to-day operations at school and kura.

Staff Supporting Rainbow Diversity Groups complements our existing resource for young
people on starting and strengthening groups at their schools, and provides comprehensive
information on the role of staff in supporting students to lead and facilitate these groups

InsideOUT is excited to be working with the Ministry of Education on an anti-bullying

workbook, Ending Rainbow-Focused Bullying and Discrimination, which is due to be released
at the end of 2022
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Our latest video resources include:

 Te Ao Takatapui

* Rainbow Tamariki and Whéanau at primary and intermediate schools in Aotearoa

* Rainbow Rangatahi at Secondary Schools in Aotearoa

Since releasing these resources at the end of 2021, we have had several opportunities to
present and introduce our resources to schools and workplaces across Aotearoa, and have
received positive feedback from school staff on our resources so far. As resource development
is a cornerstone of our mahi at InsideOUT, we are grateful for the continual support and
opportunities to grow our kete of resources.

Thank you to everyone who has contributed to the development and success of our

resources over the past year, especially to the awesome young people whose voices and
experiences have shaped and are woven into these resources. We would like to make special
acknowledgment of Alex Ker who has led the development of the majority of our new and
updated resources and Alesha Adhar who developed our Te Ao Takatapui resource.
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https://www.youtube.com/watch?v=YwZ9fRUjeoI&ab_channel=InsideOUT
https://www.youtube.com/watch?v=LT5lIhHKGrU&ab_channel=InsideOUT
https://www.youtube.com/watch?v=rGnsZ_ZPgcA&ab_channel=InsideOUT

Workplace Services

127 Workshops
For April 2021 - March 2022

(_//\/\_/W 255.25 hours total delivery
m 57.5% increase in workshops since the previous year

. 14.9% Govt agencies
. 37.8% Schools
13.4% Businesses
18.9% NGOs/ Community groups

15% Other Workplaces
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47 Workshops
For April 2022 - June 2022

w 82.25 hours total delivery

‘ 6.4% Govt agencies

‘ 27.7% Schools

. 34% Businesses
‘ 14.9% NGOs/Community groups

‘ 17% Other Workplaces

174 Workshops
For April 2021 - June 2022

w 337.5 hours total delivery

‘ 11.5% Govt agencies

‘ 35.1% Schools

. 20.1% Businesses
. 14.9% NGOs/Community groups

() 18.4% Other
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In the period since our last annual report there have been some exciting developments around
the training and consultation support we offer to workplaces.

Despite the ongoing challenges of the covid pandemic we still had great levels of enthusiasm
from workplaces for our education and consultation services. We delivered 127 workshops

to schools and workplaces during this period, which is a 57.5% increase from the previous 12
month period. This is very heartening as it demonstrates an increase in interest from workplaces
in abiding by best practice when it comes to making their environments safer and more
equitable for rainbow and takatdpui communities.

We also shifted the way that we deliver our workplace education. We now have an amazing
team of contracted facilitators in multiple regions around Aotearoa who have supported the
delivery of our general workplace workshops. This group of facilitators have such a wide
range of experience and knowledge that they have brought to their roles, so we wish to mihi to
them for their awesome mahil

Some of the workplaces that we have delivered education to over this period have included:
Sustainability Trust, Garage Project, Manaaki Whenua, Royal Academy of Dance, Ministry of
Transport, Weta Digital, Wellington City Council, Te Omanga Hospice, Auckland City Football
Club, Rarangi, To the Front Poneke, Office of the Auditor-General, Te Rito Family Violence
Network, Sport Waitakere Trust.

Here’s what some of our workshop attendees have said about our educational workshops
delivered during this period:

“The InsideOUT Training session was one of the best
professional development courses | have taken. The
subject material is important in both professional and
personal settings, and this training session provides a
thorough and friendly way to educate people on gender
and sexuality. The facilitators are knowledgeable and
friendly, and I feel it’s impossible to come away from this
session without learning something.”

The presenters were great,
really engaging and happy to
answer questions.”
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“The presenters were
excellent at presenting
information in a down-to-
earth, empathetic manner. |

We also provided consultative support felt at ease knowing I could

to Ignite Sport Trust, Ministry of Justice, discuss anything .’ needed to
Statistics NZ, Badminton NZ, Little Yellow or ask any questions | needed
Bird and more. to. They knew how to talk
about the deeper implications
We look forward to continuing our and context of everything.”

relationship with workplaces that we
currently deliver our education and
consultative services to, and welcome
enquiries from new workplaces!
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Rainbow Competency Services

From July 2021 InsideOUT began delivery of rainbow and takatapui competency training
to mental health and addiction services nationwide as part of a contract with Te Whatu

Ora/Health NZ.

This contract funds the delivery of 2-5 hour workshops to mental health and addiction
providers with a focus on access and choice services as well as those serving priority
populations, at no cost to these services and organisations.

To ensure that the training is appropriate, relevant and accessible to all services, three
‘streams’ have been established:

*  Whakaahu Whakamua (kaupapa Maori)
e Tangata Moana Rainbow Competency (Pasifika)

* ARC — Advancing Rainbow Competency (mainstream/tauviwi)

These streams are not ‘translations’ of one another, but can be seen instead as three
different streams travelling toward the same destination (mental health and addiction
services that are safe and inclusive of rainbow and takatapui communities), following the
paths and drawing from the bodies of knowledge most relevant and appropriate for the
communities they are serving.
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While the majority of the workshops are intended to be delivered in-person, the impacts

of Covid-19 made this difficult, with only 74 hours of delivery between July 2021 - March
2022. By the end of June 2022 our total delivery hours under the contract were 155.5.

These workshops were delivered in Bay of Plenty, Taranaki, Manawatt, Wellington, Otago,
and Southland regions.

As a result of these challenges, work began in early 2022 to develop a ‘hybrid” training
option, made up of an initial 2 hour online workshop that could be delivered regardless of
lockdowns or public health settings, which would then be followed up by a 3 hour in-person
session once this was possible.

During this time period, InsideOUT also recruited a number of contracted facilitators to

help deliver the workshops, as well as educational workshops in other workplaces. These
facilitators are primarily based in Whanganui-a-Tara Wellington, with additional facilitators
based in Tamaki Makaurau Auckland, Waikato, and Manawatd.

NN, 155.5 hours delivered

Numbers (Attendees)

Service Type

100 -
80
60 -
40 -

20~

30 84 22
17.2% 48.3% 12.6%
O J
DHB MIXED NGO PHO
DHB - District Health Board NGO - Non-Governmental Organisation
MIXED - Mixed Service Type PHO - Primary Health Organisations
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Provider Level

100 -

MIXED PRIMARY SECONDARY

Age Group served

100
80
60
40

20

ADULT CHILD/YOUTH MIXED
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Evaluations

LO#1

LO#2

LO#3

LO#4

LO#5

LO#6

LO#7

LO#8

4+5

98.3%

95.7%

93.0%

95.7%

86.8%

85.9%

95.3%

95.2%

*4+5: Evaluation included likert scales asking attendees to rate how much they agreed that
they had achieved each learning objective. An answer of 4 (agree) or 5 (strongly agree) is
considered as “feeling they have achieved the learning outcome”

e LO1 - Rainbow concepts and terminology
1 0.0% * LO2 - Key factors
2 0.2% * LO3 - Professional practice + service
* LO4 - Answering key questions
3 6.5%  LOS5 - Protective factors and resilience
* LO6 - Gender-affirming healthcare
4 >8.6% * LO7 - Intersections of discrimination
5 34.8% * LO8 - Applying learnings and key concepts
4+5 93.3%
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Our Volunteers

InsideOUT Koaro’s volunteer whanau has grown immensely over the past year! As of July
2022, we have 139 inducted volunteers — our 3 biggest regions being Te Whanganui-a-
Tara with 75, 33 in Tamaki-Makaurau, and 13 in Waitaha Canterbury. We opened our
volunteer applications up in 2021, so that rainbow young people in any region could

sign up to be a volunteer with us. We now have inducted volunteers in other regions, with
Schools Coordinators in other regions being brought onboard, meaning that we now have
inducted volunteers in Taranaki, Manawatu, Bay of Plenty, Otago, Southland, Waikato,
Northland, and the Hawkes Bay.

139 Volunteers
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While our volunteering mahi has been impacted by COVID-19, our volunteers have still
done a very wide range of mahi with us, ranging from facilitating workshops for staff and
students within schools, recording segments and editing audio for SpeakOUT, helping to
send resources as well as bookmarks and stickers for Out on the Shelves and Schools Pride
Week 2021 and 2022, and holding space at external events that we've attended, such as
Festival for the Future, Rainbow Vaccination events, supporting our annual Shift Hui, and
more!

We're so incredibly grateful for each and every one of our volunteers’ contributions to our
mahi. InsideOUT Kaaro could not run without the aroha, mahi, and matauranga put in by
our fabulous volunteer whanau.

| ROTO, TA " NVAHO
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Shift Hui

Shift Hui is our annual gathering for rainbow, takat@pui and intersex rangatahi aged 15 -
20. It is a safe place for rangatahi to meet each other, make connections, grow, and learn
about different issues facing the rainbow community in Aotearoa.

Shift Hui 2022 was presented online via Zoom and Discord, due to Covid-19. Shift Hui
2021 was able to go ahead in person at Horouta Marae. Holding the hui online meant
easier participation for some, while making it more difficult for others. We are exploring the
possibility of running two hui per year in future, one online and one in person to make the
opportunity accessible to more rangatahi.

The overwhelming response to Shift was very positive. Our theme this year was native
manu. We had 36 rangatahi take part in 2022, alongside six rangatahi volunteers in the
rangatahi steering group. Further rangatahi had registered but did not take part. Over 25
staff and volunteers also supported Shift Hui.

Ehara taku toa i te toa takitahi, engari he toa takitini

Success is not the work of one, but the work of many.
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We acknowledge everyone who made Shift Hui happen over the past two years, despite
the challenges of Covid-19!

“It was one of the best experiences of their life. X said how they’d never before felt so safe,
comfortable and included - especially with such a large group (where EVERYONE was
lovely and friendly) and having only known the group for such a short time. Being included
is not something that comes easily for X at school, so to be in an environment where
everyone was so caring, inclusive and supportive was a huge thing for X” - a parent of a
young person that attended Shift Hui 2021

“I have never had a rainbow community before, because many communities follows their
own subculture, but Shift includes everyone literally. Usually when | am in a community, |
need to hide one part of me or another, which means I never feel truly belong. Shift carved
out a place for me that accommodated all parts of me, especially when it’s positive with
neurodiversity. | feel like I'm braver now and supported. | will forever remember my feelings
about Shift 2022, I've grown and accepted myself so much and in ways | never believed
possible. When Shift ended it was a sense of relieved, there’s a weight has been lifted off
me. | know now what would get me back on my feet if things are hard, because for the first
time ever | truly belong” - Shift Hui 2022 participant

“Thank you so much. Words cannot express the impact that this has had on me. | went

into hui scared, and afraid, fighting hard but feeling alone. | left hui feeling empowered,
brave, happy and confident in myself, knowing more about who | was, and aware that my
community had my back” - Shift Hui 2022 participant

100% of respondents felt they were taking away
‘ useful skills, knowledge or learning from Shift

100% of respondents agreed that Shift gave them
a sense of belonging to a community

90% of respondents agreed that after attending Shift they felt inspired
or reinvigorated to create change or take action in their community

‘ 80% agreed that they felt like they would be more able to

overcome difficulties in their lives as a result of attending Shift

InsideOUT Koaro Annual Report 2021/2022 | 40



Schools Pride Week Aotearoa

NN N NS\, 280 registrations - 137% increase

. 170 secondary schools

. 23 intermediate schools

‘ 18 primary schools

31 combined schools

27 other

(includes tertiary, preschool
and non-school groups.)
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Schools Pride Week Aotearoa ran again this year, and came back better than ever! The
campaign had more participation than ever before, reaching more kura across the country.
Feedback was overwhelmingly positive, and we were overwhelmed by how many schools
wanted to show their rainbow pridel!

The refreshed Schools Pride Week 2022 stickers - inspired by vintage brand stickers and
available in different pride flag gradients - were so popular that we had to put in a second
order. In total 7274 sheets were printed by Sticky, meaning there were a total of 80,014
stickers produced and distributed throughout Aotearoa

Following feedback from last year’s survey and our 2022 Schools Pride Youth Advisory
Group, we tested out some new creative competitions for this year’s campaign - with
students from around the country submitting pride art, makeup, and memes. A massive thank
you to Beauty By Bibby and BodyFX, Gordon Harris Art Supplies, as well as local queer
artists Fey Nally and Jewelia Howard for donating prizes.
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Out on the Shelves
126 registrations - 13% increase N\ N\t N

. 82 school libraries

‘ 33 public libraries

‘ 6 other groups took part
across the country

NN N\, 249 bookmark orders - 69% increase

118 from school libraries

59 from community libraries

29 orders from QSAs
across the country

43 from individuals or
other organisations

80 display competition entries - 16% increase NN
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Out on the Shelves (OQOTS) is an online resource that lists books with rainbow themes and
characters, with the aim of supporting rainbow young people to find stories that represent
their identities in positive and affirming ways. Our Out on the Shelves campaign fortnight
is also an important opportunity for school and community libraries across the motu to
promote and build their rainbow collections, celebrate these stories and help connect
rainbow young people with their stories and with each other.

In 2022 Out On The Shelves ran for the fifth time. The campaign had more participation
than in recent years, reaching more libraries and communities around Aotearoa. There was
a 13% increase in registrations, taking the total to 126 groups participating.

———— The ——
LITTLE BOOK OF

LGBTQ+

AN A-Z OF GENDER AND
SEXUAL IDENTITIES

~N

The annual Out on the Shelves Rainbow Writing Competition is a chance to highlight
and celebrate young rainbow voices across Aotearoa. This year there were 29 entries, a
decrease from the year prior.

As part of the campaign fortnight, we also run the nationwide Out on the Shelves Display
Competition, a chance for libraries to show their pride by decorating and displaying
rainbow media and literature in their space!
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2021 Display Competition Winners:

Dunedin Public Libraries Display from 2021

Community Library:

Dunedin Public Libraries
Te Awe Library (Wellington City Libraries)

High School Library:

~~
St Hilda’s Collegiate School W /71T N\
Northcote College W ({ \

Most Creative Displace:

Waitohi (Johnsonville Library)
Wairarapa Library Service (Martinborough
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2022 Display Competition Winners:
Yu

| on the
Shelve-

Connecting rainbow young people with

=

v 2N
St Hildas - Best School Display from 2022

Community Library:

1st Place - Hamilton Library

Runner Up - Hawera Library

High School Library: \L

1st Place - James Hargest College

Runner Up - Mountain View highschool

Primary School Library: \
1st Place - Whenuapai School )
Runner Up - Halswell School
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Speak Out

SpeakOUT is InsideOUT Koaro's radio show and podcast, which is played on Wellington
Access Radio on 106.1FM on Mondays at 4pm. SpeakOUT focuses on a wide range of
topics and stories, all related to the lives of rainbow young people in Aoteaora. Speak OUT
is uploaded online as a podcast that you can listen to here: Spotify, Podbean, Apple Music.

Some really exciting things have happened with SpeakOUT in the period since our last
reportl We reached 100 episodes! Episode 100 focused on what we'd say to our younger
selves, and was really moving to produce and listen to. For the fourth time, we had an
episode surrounding ADHD experiences, during ADHD Awareness Month in October.
SpeakOUT also now has a fabulous theme song, created by Olive and Lizzy!

VeV e Ve N

11 new episodes
produced

‘ 1.5k downloads in this period

‘ Reached episode 100 in 2022

Downloaded in 38
countries

yaVe VoW

‘f’? SPEAK OUT

' -
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https://open.spotify.com/show/3yCYq7hBoTHa1nzjH8DbYO?fbclid=IwAR1NTgURt3POKShA-kW0slL-AApo_VuwqBQQEJnVPwoLkiFItD74hir9zI0
https://speakoutpodcast.podbean.com/?fbclid=IwAR0RRfuVKQGd2_VYi4sslyRsxIwiUuMWMUKLX1en9KFqXQPuoy7hHDpsXqk
https://podcasts.apple.com/us/podcast/speak-out-radio/id1478207943

SpeakOUT Volunteer Reflection:

Kia ora, my name is Charlie and | have volunteered with InsideOUT since 2020 — over
2 and 1/2 years. | have participated in several volunteer jobs, such as administration,
graphic design, and facilitation, but | primarily produce the InsideOUT podcast, SpeakOUT.

SpeakOUT usually includes several volunteers sharing their thoughts about Rainbow-
related topics during a long discussion, or it's split into multiple segments. We cover things
like book reviews, interviews, exploring identities, and current events. | initially recorded
some sessions with Compass before lockdown happened and suddenly someone was
needed to edit different recordings into one file. | have a background in editing film and
television material so it was fairly easy for me to do. Throughout the past 2 years, most of
the recordings have been sent through and this has provided some challenges. Sometimes
the audio hasn’t been clean and I've had to edit quite a bit, other times | just listen through
once with minimal changes.

This year, | suggested we make a theme song and a couple of talented volunteers created
one. This has been very helpful and provided consistency throughout so many different
themes. In the beginning, Compass was in charge of the podcast, and now Neo has been
responsible for the management of it. They have both been so understanding of technical
or time management issues and maintained a fun and low pressure working environment.
I've learned a lot about podcasts and | really enjoy doing the editing for SpeakOUT. It has
successfully documented so many different identities and what was relevant to Rainbow
folks at the time of recordings. | see it as a valuable resource and I'm glad to be a part of it.
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BDMRR Bill

On December 10, 2021, InsideOUT Kaaro celebrated the passing of the amended Births,
Deaths, Marriages, and Relationships Registration (BDMRR) Bill at its final reading in
Parliament. As MP Dr. Elizabeth Kerekere expressed in her moving speech commending

it to the house, this Bill “upholds the mana, the wairua, the mauri of our takatapui, trans,
intersex and non-binary whanau.” We are proud to have worked alongside other rainbow
organisations to encourage submissions and offer recommendations advocating for the
best possible version of this Bill.

Unfortunately, the amended Bill did not meet all of our hopes and recommendations -
particularly around its exclusion of overseas-born immigrants, refugees, and asylum seekers
from a pathway to legal recognition of their nominated sex/gender at this time. However,
the Government has committed to creating a pathway for this and work is underway
towards it. With the Bill’s regulations in development, we continue to advocate for a self-
identification process that is as easy and accessible as possible for rangatahi to align their
sex/gender marker with who they are.

We recognise the heavy toll that the fight for our right to self-identify has taken on many
of our trans, non-binary, takatapui, and intersex whanau over the years. We offer our
immense gratitude and aroha to all those who submitted in support of this Bill during a
Select Committee process marred by transphobic rhetoric.
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Conversion Practices
Prohibition Bill

On February 15, 2022, the Conversion Practices Prohibition Legislation Bill passed its final
reading in Parliament following a record-breaking number of public submissions. We are
proud to have played a small role in the whakapapa of this historic victory, having handed
over the first petition to ban conversion practices in Aotearoa to parliament in 2018 on
behalf of the late Amanda Ashley from Rodney Rainbow. We acknowledge Amanda'’s
initiative in raising this issue in Aotearoa and we believe she would be proud to see the
legacy of her actions today.

Since the passing of the Bill we have played a role in providing training to Human Rights
Commission staff and feeding into the design of their Conversion Practices Service to
support civil redress pathways. We continue the call for the Government to make free
psychosocial support available to survivors of conversion practices, both those with
historical traumas and those who may experience conversion practices in the future.

Once again, we recognise the
tireless work of organisations,
activists, and our community
members over many years.
We share our aroha and
gratitude with those who
submitted in support of this Bill
and, in particular, with those
who courageously shared
their personal experiences
with conversion practices. We
hope that the passing of this
Bill will stop others from being
subjected to this kind of torture
in the future.
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Rainbow Violence Prevention
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InsideOUT Kaaro is proud to be a member of the Rainbow Violence Prevention Network. At
the end of 2021 we were pleased to see the launch of Te Aorerekura, Aotearoa’s first ever
National Strategy for the Elimination of Family Violence and Sexual Violence. The strategy
names rainbow communities throughout it and we will continue to work with Te Puna Aonui
to ensure rainbow communities are served by this mahi.

As part of our involvement in RVPN and Te Aorerekura we were lucky to receive funding
from Te Puna Aonui to develop a healthy relationships programme for rainbow rangatahi, in
partnership with our friends at RainbowYOUTH. The programme development is underway,
supported by a rangatahi advisory ropi with plans to pilot the programme in 2023.

InsideOUT Kaaro has also been able to support the RVPN by hosting the network’s
coordinator within our staff team since early 2022.
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Campaign for Gender Neutral
Bathrooms in Schools

InsideOUT Kaaro was privileged to be able to support the incredible student activists
behind the Gender Neutral Bathrooms NZ campaign with their petition calling on the
government to uphold their election promise to support schools to implement gender neutral
bathrooms. We were so excited to help to see the petition progress through Parliament

with over 1300+ signatures. It is now being considered by the petitions select committee.

A massive thank you to Dando Morgan for their ever-nurturing and joyful support of these

young people and this kaupapa.
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Grant Acknowledgment

Thank you to these funders for supporting our work between April 2021 and June 2022

Grants Projects

Te Whatu Ora/Health New Zealand Advancing Rainbow Competency Training and
Rainbow Akonga Wellbeing (nationwide school
services)

Ministry of Youth Development Shift Hui and Youth Development programmes

Te Puna Aonui Rainbow Violence Prevention Network and Healthy
Relationships project

(o0 LWL eT e VT 1 To e Kot 37810 4 IO T =14 STTTRVAN Regional School Coordination and expenses
Rural, Central Otago, Christchurch City/

Peninsula 2021, Coastal Otago, Hutt Valley,

Manawati/Horowhenua, Manukau,

Mataatua, North Taranaki, Papakura/Franklin,

Rodney/North Shore, Rotorua, South Taranaki,

Southland, Tauranga Moana, Wairarapa,

Waitakere City, Wellington & Whitireia

Tindall Foundation Nationwide Schools Services expenses

Rainbow Charitable Trust Out on the Shelves and Schools Pride Week

Rule Foundation Out on the Shelves and Schools Pride Week 2021

Matatuhi Foundation Out on the Shelves 2022

Rata Foundation School Coordination in Waitaha/Canterbury

Foundation North School Coordination in Tamaki Makaurau/Auckland

Wellington City Council Social and Recreation RV EYIa et s ulnt

Wellington Community Trust Wellington operational expenses

Nikau Foundation Office Rental Expenses

Betty Campbell Accommodation Grant Office Rental Expenses

Lotteries Operational expenses

Mental Health Foundation Creating Rainbow Inclusive Schools Workshops

Tides Foundation Te Ao Takatapui
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MINISTRY OF
YOUTH DEVELOPMENT

TE MAMNATU WHAKAHIATO TAIOH!

Grants Scheme

Administered by the Ministry of Social Development

MATATUHI

6 Lottery Grants Board
T P T it

Wellington
Community Trust

¥, Rata

Y~ Foundation

Community Organisation

Te Whatu Ora 20! Te Puna Aonui *%

FOUNDATION

7
meuri ti, meauri era

Mental Health
Foundation

OF NEW ZEALAND

*2%® Rainbow New Zealand
Charitable Trust

Absolutely

POSITIVELY

ME HEKE KI PONEKE
WeringTon Ciry Councit WE"’ﬂgtOﬂ

©

NIKAU FOUNDATION

\ FOUNDATION
NORTH

Patea Hapai Oranga
Funding to Enhance Lives

Give where you live

2021/22 Sponsors,
Donors and Fundraisers

Sugar Lips

Good Books

lvy Bar and Cabaret
Two Lippy Ladies
Sam Jenkins

Lion Foundation
Spark Foundation
The Good Registry
Benevity

New Balance
Shining Peak Brewing
CrossFit Central Wellington
Three Sisters Brewing
G&W Solutions

Jolly Octopus Tattoo
KPMG

WhiteBait Productions (Karen O’Leary
competing on Brain Busters)

Darkroom Limited (Out Loud gig)
Rejuvenate Therapy

Civil Aviation Authority

New Moon Soaps

Otago University Medical Students
Association

Laced NZ

House of Boom

Point and Associates
Curlys Jewels

IAG NZ

Clean Satisfaction
Venture Taranaki Trust

The Wellington Footlights (Soho Cinders
show)

NZTA

Quatro Youth Movement
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Schools that fundraised for us

Cashmere High School

Cromwell College

Trident High School

Papatoetoe High School

Otaki College

Sacred Heart Girls New Plymouth
Queen Margaret College
Wairarapa College

Howick College

Tauranga Girls College

Kapiti College

Okaihau College

Hamilton Boys High

Marlborough Girls College
Buckland Beach Intermediate School

Tarawera High School

Rathkeale College

St Kentigern

Hillmorton High

Mt Aspiring College

Green School New Zealand
Wellington Girls College
Lytton High School
Pasadena Intermediate School
Whakatane High School
Woodford House School
Aorere College

Hutt Intermediate

Newlands Intermediate
Newlands College QSA
Western Springs College
Hastings Girls High School
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Closing Remarks

E mihi ana ki nga tohu o nehe o Te Whanganui-a-Tara, e t0 nei to matou tari.

Ki ngad mana whenua o ténei rohe, ko Te Ati Awa ratou ko Ngati Toa Rangatira, ko
Taranaki Whanui, kei te mihi, kei te mihi, kei te mihi

We share our aroha and immense gratitude with everyone who has supported InsideOUT
Koaro and our mahi over the past year.

To all of our rainbow rangatahi and whanau around Aotearoa, we couldn’t do this without
you. Arohanui

Please visit our website at insideout.org.nz to learn more about our mahi and how to
support it through donating, fundraising or volunteering.

A special thanks to Ray Oakley for designing our report. You can check out their work here
raistorms.carrd.co

Inside @

R KOARO - TATU KI ROTO TATU KL WAHO
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